TOWNSHIP COMMITTEE MEETING

LAKE TRANQUILITY DAM

DECEMBER 5, 2007

PLEDGE OF ALLEGIANCE

The Township Committee of the Township of Green held a regular meeting Monday, December 5, 2007 at 7:00 p.m. at the Municipal Building, 150 Kennedy Road, Tranquility, New Jersey.

ROLL CALL: Roger Michaud, Daniel Conkling, Clifford J. Morgan, Laszlo Raffay, Jr., and Dede Esenlohr.

Members present were: Roger Michaud, Daniel C. Conkling, Clifford J. Morgan, and Dede Esenlohr.  Also in attendance was A. Denise Stagnari, Township Clerk/Administrator and John Miller, PE, Township Engineer.  Laszlo Raffay, Jr. was not present at this meeting. 
The Mayor read the following public notice.  Notice is hereby given in accordance with the Open Public Meetings Act of 1975 inasmuch as a notice has been published in the New Jersey Herald, transmitted to the Star Ledger and posted on the bulletin board at the Municipal Building, 150 Kennedy Road, Tranquility, N. J.  

No formal action will be taken at this meeting.  This is an information meeting only.

1.  Presentation by John Miller, PE, Township’s Engineer regarding the scope of work anticipated in the Spring of 2008 on the Lake Tranquility Dam

Mr. Miller addressed the general public explaining that this work has been mandated by the Dam Safety Act and under the direction of the DEP.  There are four classifications for dams; Class I, II, III. IV.  Lake Tranquility has been classified as a Class I Dam, high hazard which means if the dam was breached,  there is the possibility of loss of life and/or significant property damage.  The dam was built approximately in 1939.  
This legislation was created after two incidents of 14” – 18” of rain fell in Sparta and a South Jersey town a number of years ago.  A state of emergency was declared in both of these towns and considerable damage occurred.  

The Township has been working on the rehabilitation project for the dam since 2000 but the dam has been the subject of concern for far more years.

In September 2006, Mayor Michaud and Mr. Miller met with the DEP and successfully had the Probable Maximum Precipitation reduced to 35% PMP.  This was definitely a win for the Township.  

Mr. Miller utilized the aid of maps which showed the lake and both upstream and downstream.  

The scope of the rehabilitation project has been developed to include the following: 
· Spillway reconstruction

· Repairs to the spillway training walls and apron

· Downstream bank embankment to form a slope

· Armoring downstream slope to protect against dam overtopping failure

· New concrete wing walls
· Riprap on upstream and downstream slopes

· Dam drawdown outlet structure rehabilitation and sluice gate replacement

· Landscaping, as necessary

· Tree removal in area of proposed work.  

Permits have been applied for the work and this is probably the longest wait since DEP does not move quickly.  Mr. Miller felt that by late spring the Township would be ready to go to bid.  The specs and bid packets are prepared.  He estimated that next fall, sometime after Labor Day, the drawdown of the lake could begin.  Fish and Game control the drawdown permits and only offer a small window due to the fish spawning.  

Mr. Miller related to the general public that it would be an excellent opportunity when the lake is drawdown to do repairs to docks.  However, there is a 300’ buffer imposed by the DEP so permits would have to be secured before any work is performed.  He suggested residents check the DEP’s web site to ascertain what is permitted within the buffer zone and what permits need to be obtained.   The DEP will impose fines on residents if work is done without permits.  They have been known to place liens on property also.  
The public questioned how low will the lake be lowered?

Approximately 10 to 12 feet at the rate of 0.5 foot per day and estimate the length of time to be thirty (30) days.  Comment was made that the lake is only 14 feet at its’ deepest level, what about the fish?  Mr. Miller related that Fish and Game will oversee that part of the project.  

The removal and disposal of all sediment will require a special permit.  The sediment and debris must be tested and disposed of properly.  Replacement of manhole cover with locking manhole cover and replacing of steps.  The sluice gate will be replaced also.  

Mr. Miller suggested that the Township order the sluice gate as soon as possible once the permits are secured in order to avoid delay in the work schedule.  

Residents questioned the noise level when lowering the lake.  Would they run 24/7, would Scenic Drive be closed, where would the equipment be stored?

Mr. Miller responded the work schedule would depend on the contractor, Scenic Drive would be closed periodically but residents would be able to access their homes and some of the equipment might be stored at Papa Park.  The Township will attempt to do the project with the least inconvenience to residents as possible.

The governing body stated that the DEP gave the Township three choices, replace it, repair it or drain the lake.  This is mandated work that must be done, the Committee realizes lake residents will be inconvenienced but there are no choices.  This project must be done as cost effect as possible.  This is a complex project to start with and the more complex it is made, the cost will increase.  There are not a lot of options.     

Committeeman Morgan offered that the Township has complete confidence in Mr. Miller and his engineering firm.   This confidence is built on past experiences of other projects and the fact that Suburban has expertise is this area also.  If Mr. Miller says this is how the project will be done, the Committee will support him and his professionals.  

Once the dam is repaired will the classification of the dam change?  Mr. Miller responded no, the classification has been established by the DEP.  

Residents questioned if the bridge will be addressed at the same time.  No, the dam is the project at this time.  The wing walls work being done may be used as the foundation for a new bridge, it would remain a small bridge but brought up to the code weight for today’s standards.     

Committeeman Morgan explained in 1993, the Township purchased the house next to the bridge and subdivided some of the property in order to address the bridge in the future.  

Mayor Michaud explained that the Township has secured a $400,000.00 low interest loan from the State to do this project.  The estimated cost of the project is approximately a half of million dollars.  The Township is hoping that the cost will not increase.  

Committeewoman Esenlohr interjected that the governing body has been questioned why the Lake Tranquility residents are not receiving a special assessment for this work as many other municipalities have done.  

Irene Buckley, Highland Ave., interjected that the residents pay taxes also.  

The governing body realizes that the Lake Tranquility Community Club does not have the resources or the equity to secure a loan in this amount.  The lake is an asset to the Township and the Township is willing to assume the project.  However, the Township has a responsibility to taxpayers to keep the project cost effective.  It is a complex project to begin with and the more demands will only increase the cost.  The project must be cost effective.
Dan Mullooly, 69 Shore Rd., stated even if we were inconvenienced for one (1) year; the alternative is to lose the lake forever.  Whatever it takes to do the work, the residents will have to live through it.  

What time would the contractors begin and end work and how many days will they work?  Mr. Miller responded that it could be six (6) days per week, start time usually is around 7:00 AM and quitting time around 3:30/4:00 PM.  Contractors wish to avoid overtime.  

Irene Buckley, Highland Ave., asked if there was information that the dam had ever been breached in the past.  It is quite possible during hurricanes especially in 1955 when a hurricane swelled the Delaware River thirty (30) feet.  

Mr. Mullooly, 69 Shore Rd., stated that the area in front of the Club House has been under two to three (2-3) feet of water in the past.  

Mr. Decker, Forest Rd. questioned how many gallons do a half a foot drawdown per day equal?  Mr. Miller did not have the calculations.          

The Committee reiterated their confidence in Suburban Consulting Engineers and Mr. Miller.  Suburban has always done excellent and efficient work.  They have dealt with and are dealing with similar projects.  The DEP, Bureau of Dam Safety will monitor the progress with monthly reports that are required to be submitted.  A formal Dam inspection is required every ten (10) years and an informal inspection will be performed every two (2) years.    The Township will be required to have an Emergency Action Plan and Maintenance Plan prepared.  
The Committee and Mr. Miller briefly discussed proactive action regarding a stormwater drain which has debris from the roadway.  A large percentage of debris is road grits.  Mr. Miller suggested a chamber to prevent sediment from gathering.  Mr. Miller explained Tier B municipalities with new regulations from the State for the benefit of the general public.
Deputy Mayor Conkling suggested the Road Department plan an annual maintenance with the truck vacuum to eliminate this problem for this storm drain.

Wetland restoration is included in the bid.  
The governing body reiterated that this project must be cost effective.  Mr. Miller offered that he is a resident of the Forest Lakes section in Byram.  The Lake Association has increased their dues by $167.00 to pay for the engineering costs to repair their dam.  In Mr. Miller’s opinion, the Lake Tranquility residents are getting a good deal.  

Mayor Michaud suggested another meeting be scheduled in late summer before commencement of the work to keep the residents informed.  

The Mayor thanked the public for the public’s attendance this evening.
There being no further business, meeting adjourned on motion by Committeeman Morgan, seconded by Deputy Mayor Conkling.

All members voting affirmative, motion carried.

Respectfully submitted,

A. Denise Stagnari

Clerk/Administrator
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